
THOA – AGM 2019 – Financial report 

The financial year ending 28 February 2019 has been a sound one for our finances. 
 
The report for the year is embodied in the audited Annual Financial statements. In short, there was a 
surplus of income over expenditure of R306 681 which contributed further to reserves and enabled a 
modest increase in levies for the new year. 
 
Turning to 2019/20, the current year, the budget circulated to members during January showed planned 
total expenditure rising by 4%. This was less than inflation due to the reining in of Security costs with our 
new patrol vehicles, and reduced cost expectations on Municipal charges. The levy increase set was 
4.8% for reasons of prudence. It is planned to spend R8.104 million in operating expense and a further 
R1.601 million on projects in the current year. Main projects are for: 

• Completion of the Community centre upgrade including ablution and locker facilities for 
Security and Garden staff. 

• New pool fence. 

• Modifications to the main gate. 

• Extension of the internal perimeter patrol pathway. 

• Further work on the Watercourse. 
 
The YTD position at the end of the first four months is that we are marginally ahead of budget on 
income, considerably underspent on operating expense and have spent 67% of the amount allocated for 
the projects.  
 
The stand-out figure in operating expense is credits of R226 039 on rates due to our successful 
objections to GV2018. Monthly rates are now less than R500 for all of the 16 common area properties.  
We have yet to hear the result of the section 52 compulsory reviews by the appeals board.  
The major cost items of security and Gardens which are over 60% of total spend are on budget. 
Project expenditure on the planned projects at this stage is forecast to be under budget. 
 
Two items have arisen recently which are going to give rise to project expenditure unplanned in the 
budget. These are: 
 

• Evidence of an infestation of Polyphagous Shot Hole Borer Beetle (PSHB) has recently been 
detected on the Estate. Efforts are under way to investigate the full scope of infestation and 
estimate the expenditure needed to deal with it. Once we have a firmer idea of cost, we can 
look at how we are to source the necessary funds. 

• The fingerprint scanner system at the main gate is failing regularly. Many people have to use 
access cards, which in itself is a security risk. It has been decided to replace the fingerprint 
system with a more reliable technology using a non-contact full palm scan. The cost will be 
around R250 000. Coincidentally, the Watercourse project is forecast to be underspent which 
will release ≈R170 000. This will largely offset this unbudgeted security cost. 

 
 


