Chairman’s Report AGM August 2023

It gives me great pleasure to provide a recap of last year and touch on the highs and the odd low.
While this year will be our second in person AGM since Covid we will be able to escape the elements
should the wind blow as our community center patio is currently being fitted with drop down blinds.
Probably long overdue but they will be welcome all the same. For now, all | have to offer to tempt
you all to attend is some delicious food and refreshments and the pleasure of the company of your
fellow residents.

Let’s take a walk through the estate viewed by each main department and weigh up our score card.
Security

Our number one reason for living in Thornhill is undoubtably security. While one does not wish to
be complacent about anything, we have been blessed with a good year on that front within the
estate. iMvula have done themselves proud yet again delivering solid service to our residents. To
most residents, the guards are the guys that monitor us coming and going, giving us some comfort
that all is well within the estate. To others they are the blokes they see walking the fence or the
streets from time to time. All in all, we have seen them a few times a day at one place or another
and we have all come to realise they are an integral part of living here. That is obvious when it
comes to our request for contributions to their Christmas bonus, your amazing support and
generosity tells us just how much you all appreciate them. Thank you very much indeed to all of you
who contribute at that time. However, most days we have to breath deep and head out into
Johannesburg. When that happens, we realise just how much they do for our peace of mind back
home on the estate. Sad as it is, crime appears to be on a steep increase in South Africa which is
why we also have an active group working in the area which iMvula supports by way of staff and
vehicles. You will all notice how often you will see an iMvula bakkie at the top of Old Johannesburg
Road. It has been an important initiative that is ongoing which brings that sort of support to our
area. A joint venture which includes our neighbours, iMvula and other security companies from
time to time. There is no denying the fact that car hijackings are taking place in close proximity to
our estate, so all residents are asked to be very aware when approaching intersections. We are
particularly concerned about the intersection of Peace Road and Old Johannesburg Road. All too
often we see drunk drivers flying past the traffic lights with not a care in the world until they hit one
of our residents heading home from work. Other times, when it is rush hour traffic, we have to
worry about getting held up for our cell phones or wallets. | live in hope that one day that will be a
thing of the past but until then, we need to be vigilant and cautious.

We remain grateful to our guards for their tireless attention and support of our residents, we stand
behind them when the odd resident decides to abuse them, and we appreciate the overall support
that iMvula provides us when the need arises and the ever-available Armour Gittings is the
foundation of security we can all rely on.

Estates & Gardens

One of the greatest assets of our estate is our wonderful gardens and the water course. Many
residents take advantage of the fact they can get out and walk about for kilometers safely and in
pleasant surroundings. | did call for assistance for this portfolio last year and managed to get one
resident to volunteer. While | never managed to turn the one volunteer into a committee, | will be
taking him up on his offer this year as we start to use the estate gardens more and more.



There is not much to say about the gardens as we have not made any changes, but we do see the
main park around the community center getting used more and more often and | do need help
making sure the ‘Road Reserve’ area is utilized better making the overall walk around the estate a
more pleasant experience. By the time you read this the pathway around the bottom of the fence
will have worked its way around the back of Oak Tree Village and down past the Villa’s, not long to
go before it is all the way around the estate. This has been a well planned and executed exercise
indeed so thank you to the team involved in getting that as far as you have.

One area | believe has improved is the control of the dogs within the estate. We have had far fewer
reports of dogs off leashes and all in all people appear to be more considerate of the effect their
dogs have on others. Thanks to all the dog owners who listed to my appeal on that front, your
positive response has been most welcome.

Architectural

Last year we had a bit of a blow up at the AGM over a particular house that some residents were not
too happy about. | am pleased to report that the property in question is looking quite stunning, to
my subjective eyes at least, and the growth in the garden has blended it in very nicely indeed. |
hope its neighbours are feeling much the same. The double stand that sits on Thornhill Road will
most likely get developed next year so we look forward to seeing how that looks once it is up and
developed. Outside of that there is not much in the way of building going on right now as it is
mostly alterations that we see getting done as opposed to full rebuilds. Still an important aspect of
the estate and | do believe we have done a good job on that front over the years. Thanks to Carmen
Van Wyk for her diligence on this front, much appreciated.

Financial

As dry as lan Boxalls humour is, so are our finances. He keeps our head well above water and never
lets our financials slip into trouble. Thanks to lan we are able to manage most surprises that come
our way and he always makes sure the estate is within budget and that we plan well ahead. Next
year he will have his hands full if we decide to tackle the roads issue but that is for another year
though we will be touching on it at the AGM in August. It will be a tough discussion and we hope
many of you attend to hear where the troubles sit on that front. And this is the main issue we
grapple with when it comes to our levies. Our constitution makes it quite clear what we raise our
levy for, the benefit of the community. More and more we are seeing the breakdown of basic
services in Johannesburg and often we have to step in to fix something the council should be doing.
So far it has not been any major expense, but the way things are going we will need a community
discussion on that front. Until that changes, we continue to rely on lan and his very sharp pencil.

Governance

This year we have seen the need to lean heavily on governance on a couple of matters that seemed
to just keep on going. It is never easy to sit in board meetings where we face conflict or find
ourselves having to deal with members that are unhappy with our decisions. The recent input by
Emile Stoop, as the Governance Chair, has been priceless, adding a solid level of logic to our
processes. | cannot thank him enough for taking my calls at strange hours or whipping up a detailed
response to assist us with a complex matter. He has turned out to be the gift that keeps on giving,
thanks Emile, you have served the community well indeed.



Social

Last year | talked of a great social get together at the AGM. Well, it was in its own way, but the main
topics were in fact mostly negative ones. This year | do hope we can change that but things on the
day will be what they will be. We are grateful for a Social Committee that is gaining traction within
the community, and we look forward to more to come in the year ahead. This year we managed to
host 5 functions, of which 3 were first time events, a Bingo evening which was well attended and a
great success, a Sunday morning 5-kilometer fun run/walk, a Food Festival, Halloween and
Christmas, which are always well attended, were also held.

Our thanks go to Vickie and Zelda for heading that up.
Finally

For me being on the committee has been a very personal matter. This is a community | feel close to
though sometimes | know a few of you could kick me over the fence in a jiffy. | do try to write a
newsletter once a month, but it is not easy to do that on your own. | have given up looking for help
so soldier on as best | can. It is one of the ways we can communicate ideas and opportunities to you,
so it is important we keep it up.

This year we have had several challenges that don’t really fall under the headings above but are
worth a note here. Those challenges brought our rules into clear focus and challenged our
administration clogging it up with unnecessary activities. As much as | would like our THOA office to
be able to fix everything, it cannot. Our duty is to the community as a whole and that is where our
focus needs to sit. We are busy reviewing and changing drastically our rules in terms of generators
and solar panels et al. We will be fitting in with municipal regulations and getting the THOA out of
the mix. We cannot monitor so many installations that we are seeing now. In fact, generators are
going out more than they are coming in while solar is going up everywhere as are batteries and
invertors, sometimes without the solar even. The municipality has enough regulations covering
these that we do not need to add to them. We have enough other rules to accommodate nuisance
matters so we will use those to deal with inter-neighbour matters moving forward.

| trust that the vast majority of you have had good service from our offices and that you are enjoying
the fruits of our efforts to make Thornhill that special place you can call home. If | look at the use of
our gardens and facilities, | know the answer is yes. To our staff from the office to security to the
gardens, thank you all for all that you do. Kevin and Linda, the extra hours you put in when needed
and your ability to deal with volume of issues each day, the rest of the trustees and | thank you.

To our community, thank you for paying your levies on time, for your amazing generosity to our
Xmas fund yet again and for the thanks and appreciation you share with me when | bump into you in
person. It all adds up to a positive year in a positive place. Lastly, to my fellow trustees, your
humour (lan), balance (Armour) and constructive critical view (Carmen), go a long way to shaping
the vision we deliver to our association. | appreciate my time with you all each month, you are an
inspiration to me for which | am grateful.

| ask that as many residents as possible attend our AGM, come to hear what we are up to next, voice
your own concerns or show appreciation to the team that keeps Thornhill going from strength to
strength. Whatever your reason, | hope to see you all soon.



Stephen W Burrow
Chair, THOA



