THOA Financial Report 2022 — 2023

Collection of levies was in line with the budgeted numbers, but as usual we
have a small number of arrear levy problems that we pursue on a regular basis.

However, in general, the majority of owners pay timeously and some in
advance, to whom the Estate is truly grateful.

Other income items such as contactors fees and fines were ahead of the
budget which tells two stories. One is that the Estate is still evolving as
residents add, renovate or build anew.

The second story is that residents like to flout the rules!

On the general expenditure side of things we were within a 2% deviation from
budgeted numbers, and if you add in the special projects section of the budget
we actually managed to deviate by less than 1% of the forecasted figures.

We did, however, make a small loss on the full year as we decided to take extra
remedial action to a large ageing section of the perimeter fence which hadn’t
been included in the initial budget. This expenditure was covered by the
reserve funds held for such situations.

Another notable exception to one of the line items was the overspend in the
Security vehicle column which indicated the large increases in fuel costs during
the period.

All in all, a normal year in the life of Thornhill Estate



